Best Lean Company in the World
-Video of improvements to help others

-Disney Ship Mentality

-Leave it better than you found it

-Morning meeting, build a culture

-Morning improvement from 7-8 am

-Weekly tours
Poka-Yoke
Mistake Proof Every Process

-Less Than One Mistake a Week

                          2011
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Weekly Average: ________
2 Hours

Fax to Truck

Best problem solvers in the World

-Give me a solution

Raving Fans

-If our customers don’t rave we failed

-Use person’s name 2x’s in 1st minute of conversation

-Attitude of Gratitude, blow them away with kindness

-1 minute product video on all products
-Create a binder of Raving Fan letters
Grow People

-Take LEAN home

-Attitude of Gratitude, kindness to other workers

-Learning everyday (History, Culture, Literature, Constitution)
-Hold each other accountable
Safety: 
Zero missed days from accidents
One new product per month
Bring products Home

-Make all products in U.S. within ten years. 
 Start-2007, Complete-2017

-Bring manufacturing home
Tour Improvements
	General Improvements

□ Coat Hooks in Bathrooms 
□ Sign for FastCap, LLC

□ Show our Company Goals

□ Show order to truck process


	Meeting Improvements
□ Speak up in meetings - Again

□ Show improvement videos

□ Jon & Paul talk less –   
    Employees talk more

□ 3 Bullet points on History 

□ More Energy

□ Prepare for analyzing the 
    mistake at meeting
□ Prepare for analyzing the 
    mistake at meeting


	Tour Improvements
□ Show improvements – 

    Ask how they can apply it

□ Explain Tour at the beginning

□ Start with the bathroom

□ Too much time at copier

□ Create better flow for theTour Path

□ Have water and coffee available

□ Washroom Breaks

□ Paul to give History of FC & LJ

□ Share cultures

□ Tours for Teachers and students
□ Timers on i-phone for areas

□ Employees give tour, Paul and Jon lead it



No More

Assuming

Or Guessing

Poka-Yoke
Mistake Proof Every Process

-Less Than One Mistake a Week

	ALEKSEY
	CLINT
	JON
	MICHELLE

	ALEXEY
	DANIEL
	JOSH
	NIC

	ALISHA
	DOUG
	KRISTEN C.
	PAUL A.

	ANDREY
	GALINA
	KRISTEN D.
	PAUL S.

	AUSTIN
	GEORGE
	LEANNE
	PAUL V.

	BRADY
	GRAHAM
	LYUDA
	PREET

	BREAH
	IRINA
	MACKENZIE
	TIM

	CATHY
	JESS
	MARLA
	VLAD

	CINDY
	JENNY
	MIKE
	YURIY


